
 

 
 

 
 

St. Theresa Catholic Church 
Memorial Park - Houston, Texas 

 

Feasibility Study Findings Summary Report 
 (Prepared by Guidance In Giving, Inc., Stewardship, Development & Campaign Consultants)  

 
I.  Key Objectives of the Feasibility Study 
 

§ To educate parishioners and parents about the needs of the parish and school and how the proposed 
projects will address these needs; 
 

§ To evaluate the level of support and enthusiasm for initiating a capital campaign and to determine the 
extent to which parishioners and parents will financially support the proposed projects in a campaign; 

 
§ To identify any potential issues, points of concern, conflicts, or misinformation within the St. Theresa 

community concerning the proposed renovation and expansion to the Church and School. 
 
II.  Feasibility Study Participation 
 

U Forty-three (43) parish/school households were personally interviewed and three hundred seventy-three 
(373) households completed a survey for a total of 416 families participating in the Feasibility Study.    

 
III.  Summary of Feasibility Study Findings 
 

How long have you been associated with St. Theresa?  
 

Membership Ranges Responses 
 30 + years 8% 

25 – 29 years 1% 
20 – 24 years 3% 
15 – 19 years  3% 
10 – 14 years 9% 
5 – 9 years 9% 
1 – 4 years 39% 

No Response 28% 
 
 What is your opinion of the proposed renovation and expansion of the church? 
  

Church Renovation Interviews Survey Total 
Positive 91% 75% 76% 
Negative 4.5% 5% 5% 
Unsure 4.5% 14% 13% 

No Response 0% 6% 6% 
 
What is your opinion of the proposed renovation and expansion of the parish school?  
 

School Expansion Interviews Survey Total 
Positive 93% 72% 74% 
Negative 2% 3% 3% 
Unsure 5% 18% 16% 

No Response 0% 7% 7% 



 

 
 

 
 

Is there anything in the local or parish community that you believe would hinder the success of the 
proposed project? 

• Overall cost of the project 
• Economy, oil & gas industry 
• Ability of parishioners (especially seniors and young families) to support the project 

 
Should St. Theresa move forward with a capital campaign to begin these parish projects? 

 

Move Forward? Interviews Survey Total 
Yes 91% 59% 63% 
No 2% 2% 2% 

Unsure 5% 24% 22% 
No Response 2% 15% 13% 

 
Would you support the parish leadership to the best of your ability in moving forward with the 
proposed projects?  

 

Support Campaign? Interviews Survey Total 
Yes 98% 72% 75% 
No 2% 4% 4% 

Unsure - 9% 8% 
No Response - 15% 13% 

 
IV.  Summary of Feasibility Study Recommendations  

U As there is support for the proposed renovation and expansion of the church and school. St. Theresa 
should proceed with a parish-wide capital campaign once the plans for these projects have been refined 
and have been finalized (including site plans, floor plans, renderings/elevations, approval processes with 
the city of Houston and Archdiocese of Galveston-Houston, cost estimates, construction timelines, etc.). 
 

U An empowered and dedicated Campaign Committee should be assembled. This committee, along with 
Father Lloyd and the pastoral staff, will be intricately involved in planning campaign events and 
promoting the campaign to every member of the parish.  

 

U This summary of the Feasibility Study Report Findings should be provided to all parishioners. 
 

U St. Theresa parish and school leadership should carefully review the Feasibility Study Findings Report 
and commentary of the Study respondents.  These findings provide significant insight on the feelings, 
opinions, perceptions and concerns that are present in the parish community, not only about a potential 
construction project or capital campaign, but also about the parish as a whole. 

 
V.  Conclusion 

Guidance In Giving has found that there is support, excitement and financial potential for a capital campaign 
at St. Theresa Catholic Church and School. To achieve the full potential in a capital campaign, it will take a 
concerted effort on the part of all; including detailed case information; a strong, dedicated, and committed 
leadership team; and a generous response from parishioners with spirit of enthusiasm, optimism and true 
Christian Stewardship. 

   
Guidance In Giving thanks all those who participated in the Feasibility Study.   It was a pleasure to serve your parish 

community and we look forward to assisting you in your upcoming capital campaign. 


